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1 INTRODUCTION 
 

INTRODUCTION 
 
1.1 Coolessan and Enagh (2) are two super output areas (SOAs) within Limavady Borough Council. 

With an approximate population of 3,000 the SOAs form part of the wider Limavady 
Neighbourhood Renewal Area. In March 2009, they were allocated £24,698 under the Local 
Community Fund to develop women and family social programmes. In response to this award, 
the Council ï on behalf of the Local Community Fund Steering Group (LCF) - have sought a 
needs audit of the area with associated recommendations on how this funding can best be used 
to meet that need. 
 

1.2 The Local Community Fund (Fund) is one of several funding programmes used by the 
Department of Social Development (DSD) to improve the voluntary and community sector in 
Northern Ireland. Other programmes of relevance include the Neighbourhood Renewal 
Programme and Areas at Risk Pilot Programme 

 
1.3 Although the óFundô has been running since 2003, much of the work and funding has been 

dedicated to youth, older people and environmental programmes in the area. The success of 
these programmes and the acknowledged gap in women and family social programmes led to 
the Council appointing McGarry Consulting to undertake this needs audit.  
 

REPORT APPROACH 
 

1.4 Under the terms of reference, the audit can be broken down into three distinct elements: 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1.5 Coolessan and Enagh (2) SOAs are subject to a number of social, economic and community 

development programmes. It is thus important to place the audit in context and outline important 
assumptions. Based on the limited budget and timeframe, capital programmes have been 
excluded. Given the subject matter and the extent of previous consultation exercises in the area 
our consultation process involved small, informal and interactive sessions. In addition, we have 
assumed that there will be no further LCF funding beyond March 2010.  
 

1.6 Finally it was agreed that the audit areas would be prioritised in terms of need and availability of 
resources. Health & Education were agreed as the two most important areas to concentrate on 
alongside generating extra numbers into the community centres. To this end the report is laid out 
for ease of reference as follows: 

 
Section  Heading Page 

Section 1 Introduction & Confirmation of Approach 1 

Section 2 Research 2 

Section 3 Consultations 6 

Section 4 Conclusion & Recommendations 10 

¶ Audit of existing services 
provided to women & 
families 

¶ Identification of gaps in 
service provision 

¶ Suggestions of how to fill 
these gaps 

¶ Womenôs Health 

¶ Womenôs Education 

¶ Womenôs Employment 

¶ Womenôs Role and Needs in 
Family Development 

¶ Family Use of Community 
Centres and Programmes 

¶ Recommendations on how 
to attract women and their 
families into existing 
community centres and 
programmes 

¶ Ability to lobby for the 
improvement of future 
service provision in this area  
 

AUDIT AIMS AUDIT AREAS AUDIT OUTCOMES 
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2 RESEARCH 
 

INTRODUCTION 
 

2.1 Coolessan and Enagh are situated within the wider Limavady Neighbourhood Renewal area. 
Although not directly bordering each other they share many similarities in terms of demographic 
profile and deprivation measurements.   
 
Maps 2-1 Maps of Coolessan and Enagh 2 SOAs 

  
  

DEMOGRAPHIC PROFILE 
 

2.2 Between them they have a relatively young population of 3,111 people (per Census 2001). In terms 
of the audit criteria, the areas are less economically active with lower level of qualifications than 
the NI average. Residents are also more likely to be in receipt of housing benefit, suffer from 
long-term illness and encapsulate lone parents.  

 
Table 2-2 Key SOA Profile & Statistics (Source NINIS 2009)  

SOA Profile & Statistics COOLESSAN ENAGH (2) NI AVERAGE 

Population (2001 Census) 1,746 1,365  

Number of Households 657 470  

Catholic / Protestant Ratio 62.3% /  36.2% 37.7% / 60.8% 43.8% / 53.1% 

Male / Female Ratio 48.2% / 51.8% 47.6% / 52.4% 48.7% / 51.3% 

Average Population Age 33.4 33.0 35.8 

No or Low Level Qualifications (16-74) 71.7% 70.6% 58.9% 

Economically Active 54.3% 54.4% 62.3% 

Housing Benefit Claimants 18.7% 20.4% 10.1% 

People with Long Term Illness 24.7% 26.4% 20.4% 

Lone Parents with Dependent Children 12.2% 15.1% 8.1% 

Households with Access to a Car or a Van 58.1% 66.8% 73.7% 

 
2.3 These characteristics are synonymous with neighbourhood renewal areas. Northern Irelandôs 

unemployment rate has increased by 2.8% over the year (DETI, June 08 ï June 09) to 7.1%, 
along with decreases in economic activity. This infers that the economic standing of the SOAôs 
will have declined in recent months as supported by Limavady Borough Council having the third 
highest claimant count in Northern Ireland at 6.6% (DETI, September 09). 
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Crime & Disorder

Education

Income

2.4 Deprivation is best measured by the Northern Ireland Multiple Deprivation Measure 2005 - often 
referred to as the Noble Report after lead author Professor Michael Noble of Oxford University. 
Both SOAôs have been ranked below in terms of their level of deprivation against the seven 
individual domain indicators as identified by Noble (óNobel Indicatorsô):  

 
Table 2-3 Super Output Area scores across Noble Indicators  

Noble Indicator Domains COOLESSAN GREYSTONE ENAGH (2) 

Income 95 73 120 

Employment 124 90 173 

Health 231 202 42 

Education 93 48 109 

Proximity to Services 530 560 555 

Living Environment 182 234 412 

Crime and Disorder 23 104 161 

Multiple Deprivation Measure 101 78 109 

 
2.5 These indicate that are notable differences between the areas with respect to Health, Living 

Environment and Crime & Disorder. Suggesting the areas may share many similar needs but 
have different priorities. Greystone has been added as it lies between the Coolessan and Enagh 
(2) SOAs. Greystoneôs inclusion reaffirms the wider areasô inter-relational needs with respect to: 
 
Table 2-4 Average Ranking of Noble Indicator per SOA 

 
 
 
 
 
 
 
 
 
 

LOCAL SURVEYS AND RESEARCH 
 

2.6 There have been four recent surveys and reports into the wider area which have provided an 
additional insight to the statistical information above. 

 
Limavady Roe Valley and Bovalley Areas at (Stronger Together) Risk Evaluation (2009) 

 
2.7 Consultation process undertook with public bodies and management committees found: 

 

¶ Professionalism of community staff and the considerable steps taken to achieve local trust 
and developing activities 

¶ Need to develop capacity and confidence of local management committee 

¶ Reliance too heavily on paid project staff 

¶ Resourcing continues to be an issue for the development of health related activities 
 

2.8 A consultation distributed to all 750 households in the area, returned 51 questionnaires (7.5% 
response rates) found that: 

 

¶ 61% who thought job opportunities for young people were poor/very poor 

¶ In the last 2 years, there had been an improvement regarding health initiatives and 
community centre looked better 

¶ Most people were aware of the local community associations (74% - 90%), with 78% aware 
of the local community facilities 

¶ Females believe the area is becoming worse 

¶ 87% did not believe the area had sufficient play places for young people 

Noble Indicator 
Domains 

(3 SOAS) AVERAGE 

RANKING 
(2 SOAS)  AVERAGE 

RANKING 

Income 2 3 

Employment 4 5 

Health 5 4 

Education 1 2 

Proximity to Services 7 7 

Living Environment 6 6 

Crime and Disorder 2 1 
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Areas at Risk Audit (2007) 
 

¶ 92% believed it was important to maintain a community facility in the area 

¶ 10% of people were involved in community activity 

¶ Priorities for younger people;  
o Job information & advice (82%) 
o Personal Development (77%) 
o Courses (74%) 
o Health Awareness (74%) 
o Activities & Outings (71%) 

 
Glens Community Association ï Shared Neighbourhood Programme  

 
2.9 246 Surveys were distributed to local residents, with 57 returned (23% response rate) found that: 

 

¶ 11% of respondents thought community spirit was excellent, with 76% ranking it good or 
average 

¶ Facilities for young women (adequate 26%, inadequate 17%, no response 57%) 
 

Question 20 asked: ñIf provided locally which activity would you choose?ò Answers below: 
 

Table 2-5 Analysis of Existing & Potential Local Activities (Glens Area) - Ranked by Preference 

Activity 
CURRENTLY 

ATTEND 
NOT ATTEND BUT 

INTERESTED IN 
NOT INTERESTED 

IN THIS ACTIVITY 
NO RESPONSE 

1. Advice Services 13% 24% 7% 56% 

2. Cook-It Programmes 24% 11% 13% 52% 

3. Fishing 26% 7% 20% 47% 

4. Health Programmes 15% 15% 11% 59% 

5. Womenôs Group 22% 7% 13% 58% 

6. Senior Citizens 15% 9% 17% 59% 

7. Educational Activities 9% 15% 17% 59% 

8. Crafts/Arts Programmes 11% 9% 15% 65% 

9. Youth Club 15% 4% 20% 61% 

10. Community Dances 7% 9% 15% 69% 

11. Football 13% 2% 20% 65% 

12. Music Programmes 11% 4% 17% 68% 

13. Lone Parent Group 2% 7% 20% 71% 

14. Parent / Toddler - 4% 20% 76% 

 
2.10 The most popular programme sought ï in terms of attendance and interest - is an advice service, 

followed by Cook-It Programmes, with Womenôs Group in 5th with combined 29% interest. 
Interest was also indicated in Health & Educational activities. There appears least interest in the 
Lone Parent Group and Parent/Toddler group. This is surprising given the above average 
number of lone parents in the area but may be a reflection of sample size. 
 

2.11 Other activities suggested included, photography, computer classes, arts & crafts (children) and 
dance classes (children).  
 
Neighbourhood Renewal 

 
2.12 Under the Limavady Neighbourhood Renewal Action Plan, key issues raised included: 

 

¶ Need for confidence building and motivational skills 

¶ Need to improve volunteer training, capacity and willingness to become involved 

¶ Need to improve economic initiatives and deliver business training (over emphasis on 
community development at expense of economic development) 
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EXTERNAL SURVEYS AND RESEARCH 
 

ñWomen Living in Disadvantaged Communities ï Barriers to Participationò, DSD (2009) 
 

2.13 In late October 2009, DSD published a report which brought together research carried out into 
the barriers faced by women in disadvantaged areas. The reportôs author Dr. Helen McLaughlin 
commented as follows:  
 
ñ...women do not have equal access to work, education and training, and public and political 
life. The report identifies specific barriers like lack of childcare, poverty, gendered career 
pathways, low level of skills, qualifications and confidence which have a disproportional impact 
onto the life of women. In the report it is evident that all barriers are amplified and become 
insurmountable if women are living in disadvantaged areas, or have a disability or are from an 
ethic minority group.ò 

 
ñEach barrier is integrally linked to the other: for example, low level of flexibility and choice in 
the workplace push women into low paid, part-time, low status jobs which embed women in 
poverty. In other words, the barriers identified in this report are structural.ò 
Dr. Helen McLaughlin 

 
2.14 The report reaffirms needs for women - particularly those from ethnic minorities and those with a 

disability ï and the vicious circle created by the interrelationships between poverty, education 
and employment. 
 
Urban Regeneration Expert Opinion 

 
2.15 Professor Michael Parkinson CBE, Director of the European Institute Urban Affairs, notes that 

the first thing that an urban area should do is to better its public realm, with the priority drivers 
being to create civic pride, improve the quality of life, attract investors, express the cultural 
heritage and act as a catalyst for change. 

 

ñWhat matters is places and place-making, because if itôs a nice place, then people are going 
to want to live there, work there, and spend time there.ò 

Professor Michael Parkinson, CBE 

 
2.16 Urban regeneration is important in terms of responding to survey responses indicating need for 

low level improvements to fencing, combating rising anti-social behaviour and empty properties. 
The goals of civic pride creation, improved quality of life and increased investment in the area 
intertwine with the objectives of this report. 
 

2.17 Charles Landy, the internationally renowned expert in Culture and Urban Regeneration, states 
that regeneration must be about places ógetting on the radarô. Key characteristics of which 
include future proofing and resilience to ensure any new development is sustainable and 
functional, combined with drawing power of developments to attract people to the area. His 
comments apply equally to development programmes as capital builds, with a clear emphasis on 
sustainability and attracting people resonating with the aims of this report. 
 

SUMMARY 
 

2.18 Overall the research results may not be entirely surprising but they do identify and prioritise 
specific issues, including need for advice, economic regeneration and improving engagement 
between community facilities and their local population.   
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3 CONSULTATION 
 
COMMUNITY CONSULTATION  

 
3.1 In light of previous consultation exercises, the LCF agreed to a series of informal discussion with 

women held at each of the community centres. Each event was promoted by the community 
centre with information sheets and questionnaires available for those unable to attend on the 
day. Four events were held, along with a follow up discussion with the LCF: 

 

¶ Coolessan Community Association 

¶ Roe Valley Residents Association 

¶ Bovalley Community Association 

¶ Glens Community Association 
 
3.2 Consultations highlighted a number of issues which we will present under four headings: 

 

¶ Existing Programmes 

¶ Accessibility & Communication 

¶ Potential Ideas 

¶ Other Issues 
 

EXISTING PROGRAMMES 
 
3.3 Existing programmes relate to programmes carried out within the last two ï three years in at 

least one of the community facilities or within Limavady Town. Activities have been categorised 
into relevant themes for ease of analysis: 
 
Table 3-1 Existing Programmes 

CREATIVE & COMMUNITY SKILLS & EDUCATION HEALTH & ACTIVITY CHILDREN & OTHER 

¶ Arts & Crafts  

¶ Crochet  

¶ Day Trips (Garden 
Centre, Lisburn & 
Ballymena) 

¶ Flower Arranging 

¶ Jewellery Making 

¶ Reimagining Projects 
(Murals) 

¶ Computing 

¶ Confidence 
Building 

¶ Cooking (Adults) 

¶ Health & Safety 
 

¶ Aqua Aerobics 

¶ Health & Beauty 
o Aromatherapy 
o Relaxation 
o Tai Chi 
o Alternative 

Therapy ï Patricia 
Swan 

¶ Swimming Pool Visits 
 

¶ Boxing (Bovalley) 

¶ Cooking Class (Children) 

¶ Cross Community Residential 
(with Drumsurn) 

¶ Intergenerational Projects 

¶ Lads & Dads 
 

 

ACCESSIBILITY & COMMUNICATION 
 

3.4 In terms of accessibility: 
 

¶ People are willing to travel to facilities but need to be made to feel welcome 

¶ Some people have an issue travelling to Roe Valley Residents Association and/or Limavady 
Community Development Initiative (LCDI) premises 

¶ Travel may be a minor issue but would not prevent them from travelling for the right course 

¶ Cost not an issue (at £1-£2 per person per week) for existing users 
 
Table 3-2 Communication Opportunities 

PERSONAL LOCAL PRESS PUBLIC NOTICES 

¶ Direct conversations with 
programme leader and/or 
community development officer 

¶ Direct Mail 

¶ Email 

¶ Existing Programmes 

¶ óLocal Womenô (Free Monthly 
Womenôs Magazine) 

¶ Church Bulletins 

¶ Community Centre Notices 

¶ Country Times 

¶ Main Local Papers (Sentinel & 

¶ Doctors Surgery 

¶ NIHE Community Notice 
Board 

¶ Council Office 

¶ Library 

¶ Post Office 
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POTENTIAL IDEAS 
 

3.5 Potential ideas included continuation of existing courses and reinstatement of previous courses, 
as well as some innovative ideas. For consistency they will be considered under the same four 
themes above. 
 
Table 3-3 Potential Ideas for New Activities Resulting From Community Consultations 

CREATIVE & COMMUNITY EDUCATION & SKILLS HEALTH & ACTIVITY FAMILY & OTHER 

¶ 3D Pictures 

¶ Arts & Crafts  

¶ Be Safe Issues 

¶ Christmas Decorations 
& Calendars 

¶ Coffee mornings 

¶ Crochet  

¶ Dancing (Ballroom, 
Salsa, Set, Hip-Hop) 

¶ Embroidery  

¶ Flower Arranging 

¶ Kraft classes 

¶ Information Gathering 
Sessions  

¶ Interior Design 
(Canvas & Arts) 

¶ Jewellery Making 

¶ Photography 

¶ Photography (Digital) 

¶ Pottery 

¶ Tapestry 

¶ Computing 

¶ Cooking on a Budget 

¶ Cooking Skills 
(Adults) 

¶ CV Writing 

¶ DIY & Basic House 
Maintenance Skills 

¶ Driving Lessons 
(Theory Test & 
Lessons) 

¶ Essential Skills 
(Maths & English) 

¶ First Aid 

¶ Hands that Talk 
(Sign Language) 

¶ Health & Safety 

¶ Interview Skills 
(Business Skills) 

¶ Motivation, 
Independence & 
Confidence Building 

 

¶ Aqua Aerobics 

¶ Breast Cancer 
Awareness 

¶ Cognitive Therapy 

¶ Exercise & Education 

¶ Hair & Make Up 

¶ Health & Beauty 
o Alternative Therapy 
o Aromatherapy 
o Holistic Massage 
o Pampering  
o Relaxation 
o Tai Chi 
o Yoga 

(Patricia Swan) 

¶ Home Economics 
(Back to Baking) 

¶ Hygiene 

¶ Keep Fit 

¶ Nutrition & Healthy 
Eating Advice 

¶ Swimming Pool Visits 
 

¶ Beatle & Quizzes 

¶ Book Club 

¶ Christmas Activities 

¶ Cooking Class (Children) 

¶ Day Trips (Garden 
Centre, Lisburn & 
Ballymena) 

¶ Day trips (St. Georgeôs 
Market ï Christmas 
Craft Show, Lisburn, 
etc)  
¶ Days Out (affordable 

Away Days) 

¶ Family nights (play 
games) 

¶ Football & Fly Fishing 

¶ Lads & Dads (Motor 
Bike, Mechanic, 
Welding) 

¶ Self Defence Class 

¶ Table Top Gardening 

¶ Talks (Food, Gardening) 

¶ Video Games (Children) 
 

 

OTHER ISSUES 
 

3.6 A number of other issues were brought up at the consultations, laid out as follows:  
 
Table 3-4 Outline of Other Issues Raised in Consultations 

PROBLEMS FACED FINDINGS ATTRACTING NEW USERS 

¶ óTechô Courses can be expensive 
to run and require 12 people to 
run 

¶ Existing computers in community 
centres were not working and in 
need of low level maintenance 

¶ People are more likely to go if a 
friend would go with them 

¶ People often say they will go but 
do not end up going to centres 

¶ Service should not be construed 
as a babysitting service 

¶ Some people do not want to pay 
for anything 

¶ Some people have an issue with 
coming through the door of some 
community centres. This may be 
partly a confidence issue 

¶ Clubs are as much if not more about 
social interaction than skills 
development 

¶ Feeling of safety (and better behaviour) 
when children at Community Centre 

¶ Getting people through the door will be a 
big problem 

¶ If can get the youth involved they will 
respect it more and feel they are doing 
some good 

¶ Many programmes/activities were 
largely self-sufficient with the same 
group in place for a number of years 

¶ Need to encourage and train more 
volunteers 

¶ People willing to act as informal mentors  

¶ People willing to undertake training to 
act as facilitators 

¶ Exchange Skills  
¶ Follow on from existing 

programmes 

¶ Greater 
Communication  

¶ Joint Programmes 

¶ Pilot Programmes 

¶ Possible role for 
informal mentoring, i.e. 
existing activity 
member agrees to help 
support and encourage 
new entrant for a few 
weeks 

¶ Pre Beginners Classes 

¶ Taster Sessions 
 

¶ Flyers (through letterbox) 

¶ Phone 

¶ Word of Mouth 
 

Derry Journal) 

¶ Radio 

¶ School Notices & Communiqués 

¶ Websites (Community and 
Local Council, etc) 
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3.7 In addition some extra comments were made that are pertinent for this report: 

 

¶ People say ñI canôt do thatò not a question of ability but will power and careful approach. 
Need to create low numbers, take time with people and ensure they are not ómade to feel 
stupidô. Bringing a friend encourages both people to go and to stay at the programme 

¶ In respect of Roe Valley Residents Association the NIHE and local housing association 
appear to be doing ad hoc upgrades to derelict neighbouring properties 

¶ Best time for adult programmes was before 2pm (school finish). Earlier in the morning the 
better with weeks better than weekends 

 

LIMAVADY COMMUNITY FUND STEERING GROUP 
 

3.8 The issues above were discussed at a meeting of the LCF, who added the following comments: 
 

¶ Getting people is the biggest issue not funds or facilities  

¶ Need more trainers (to run programmes) 

¶ Canôt exclude existing users who get benefit from the community association 

¶ As long as one person benefits, that is enough for community development 

¶ More funds should be spent on families, baby programmes, parent and toddlers and crèche 
style facilities 

¶ Associations have tried different things with mixed success 

¶ Need for something new e.g. off the wall activities (paintballing) to induce new members 

¶ Family focus ï getting the young people in and encourage more Lads & Dad initiatives  
(e.g. motorbike maintenance, tiling and wielding) 

¶ Try to use locally skilled people rather than external ótechô tutors 

¶ Use familiar sounding programmes to generate programmes (X-Factor, Come Dine with Me) 

¶ Consideration should be given to running programmes from peopleôs homes 

¶ Christmas Play/Programmes 
 

EXTERNAL CONSULTATIONS 
 

3.9 External consultations retained the informal format but took place face to face with staff of the: 
 

¶ Roe Valley Womenôs Network / Community Education Forum 

¶ NIRWN 

¶ WRDA & WRDA Community Facilitators 

¶ Limavady Community Development Initiative (LCDI) 
 

3.10 These provided a variety of opinions on how best to proceed often directly related to that 
organisations outlook and objectives. In summation the key points were: 
 

¶ Roe Valley Womenôs Network has a number of full-time staff and permanent facilities but 
claim to be hindered by a lack of funds 

¶ NIRWN are devised of six area networks of which RVWN is their representative organisation 
for the Limavady Area.  

¶ International Womenôs Day is on Monday 8th March and therefore provides a focal 
point for the LCF to aim towards 

¶ North West Lifelong Learning Association (NWLLA) based in Limavady has received 
funding through DEL in association with Community Focus Learning to deliver free 
community training in Limavady among other areas 

¶ LCDI are on the door step of the LCF communities and run 14 projects, involving up to 60 
staff. LCDI provide advice services and support a number of community enterprises for 
example through facilities hire, child care provision and community transport. 

¶ General Consumer Council NI can run programmes on budgeting, finance and loans 
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¶ WRDA can provide a number of courses through community facilitators in Limavady 

¶ Ageing Well Roe Valley has recently secured a million pounds Lottery Funding for a 
Borough wide project. Thus they will shortly be able to offer a range of services to older 
people in the two SOAs as part of the wider borough project. 

¶ Examples of successful courses NIRWN were aware of included Clothesology (via Elma 

McManus), to inspire confidence and improve job interview prospects; set dancing (older 
people), spin training (younger people) and sexual health workshops (6 week course, e.g. 
Women & Family Health Initiative) aimed at young women and teenagers 

¶ Create an Open Day for people listing activities in the area and providing advice 

¶ Community planning is important in terms of ensuring effective delivery 

¶ Goal should be bringing women together for a common purpose and getting them to learn 
from each other 

¶ There needs to be a greater focus on economic initiatives and long term sustainability and 
viability of the organisations themselves and the activities they intend to deliver 

¶ There are regional womenôsô organisations out there that can provide training for free in a 
number of areas for groups consisting of as few as 6 women 

¶ For wide scale consultation exercises it is important that significant time is set aside to go 
through the survey within individual respondents 

 
3.11 It is further understood that the North West Regional College, Roe Valley Enterprises Ltd, 

Limavady Borough Council and Limavady Leisure Centre also run a number of classes, 
programmes and initiatives in the area. Sometimes these programmes are offered through the 
community centre but often they will be offered directly to the public.  
 

SUMMARY 
 

3.12 It is clear people are not short of ideas or opinions on how the LCF money could be spent. The 
challenge is ensuring that all the money is spent wisely within the time period and has a lasting 
effect. To this end a number of key guiding principles, themes and recommendations are 
outlined in the following chapter. 
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4 CONCLUSION & RECOMMENDATIONS 
 

OVERVIEW 
 

4.1 Coolessan and Enagh (2) SOAs have a diverse range of needs, which have been well 
documented to date. A number of organisations have sought and/or been given a remit to meet 
those needs. Often this is part of wider remit covering the Limavady area. A situation that is 
further complicated by the cross-pollination of committee members among those groups. This 
can lead to confusion for women on the ground, competition for funding and give rise to potential 
conflicts of interest.  
 

4.2 According to the 2001 Census, there were 1,620 females ïof all ages - in Coolessan and Enagh 
(2) SOAs. This does not include those who may live or have once lived close to those areas or 
have some other form of association with those areas. Although people prefer services locally at 
hand, the consultations indicate that if you provide a quality service people will travel to use that 
service. In short, there is potentially a target market of over 2,000 females, equating to 
approximately £12.50 per person (£24,968/2,000). 
 

KEY PRINCIPLES 
 

4.3 The research and consultations have identified four key principles, as illustrated below: 
 

 
 

4.4 Duplication, i.e. that the programme or activity is not already taking place and additionality, i.e. 
that the proposed activity would not have taken place without public money are two key 
concepts that need to be considered by the LCF. These help to ensure value for money and cost 
effectiveness which is important with a limited amount of funding. In addition sustainability is 
also a major consideration given the uncertainty of future funding and ongoing need. 
 

4.5 Leadership is also an important issue, and one that has been addressed in the Limavady 
Borough Council Community Plan 2007 ï 2010 after an audit into the Limavady Community 
Forum. Although not all the community groups sit on the Community Forum the need to include 
larger organisations, and ñincreasingly show drive and leadershipò as a body are considered 
equally applicable to the LCF. There is great empathy, talent, experience and ideas within the 
group but ódriveô could be increased. 

 
4.6 In taking on a leadership role and undertaking new activities, the LCF will face criticism, hard 

choices and failure. However, sustainability will only come as a result of taking this path. 

ωMaximise impact by 
improving service 
and limiting LCF 
contributions

ωPartner with and/or 
act as Signpost to 
other projects that 
help women

ωLCF recognised as  
leader in name and 
deeds . Need to take 
bold steps

ωNeed to increase 
viability  of community 
development and help 
shape legacy

Sustainability Leadership

AdditionalityDuplication
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KEY THEMES  
 
4.7 The key themes emerging from the consultation and research are as follows: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Leadership & Ambition 
 

¶ LCF needs to set challenging targets, aiming not at 10 additional women but 100 extra women 

¶ LCF needs to lead its constituent members to enable it to lobby and act on their behalf 

¶ LCF needs to take risks (accept some trial and error) to achieve these challenging targets  

Urban Regeneration & Community Environment 
 

¶ LCF should force NIHE and relevant third parties (e.g. DSD, DRD, Council, Housing 
Associations) to ensure that the local environment is regenerated and maintained. This will 
help create a safer and more welcoming environment in which to conduct programmes in. 

Improve Communication & Openness  
 

¶ Use all the communication channels open to them (majority are free/low cost), e.g. websites 

¶ Ensure that communication is clear, consistent and concise across all identified channels 

¶ Ensure everyone feels welcome and regularly review which channels are the most effective  

Existing Users 
 

¶ Existing users and user groups need to be cherished, respected, maintained and promoted 

¶ Encouraged to develop role models, informal mentors and identify those with training skills 

¶ Supported towards self-sufficiency and offered new activities along similar lines 

New Users 
 

¶ With 2,000 women of all ages there is a sizeable market to aim for and engage with 

¶ To overcome barriers and accurately assess need may take significant one-to-one time 

¶ Be careful with raising expectations of what LCF can offer directly and indirectly  

Local Stakeholders 
 

¶ LCF does not have exclusivity (nor should it seek it) on meeting all of the SOA needs  

¶ Goal should be to best meet local womenôs needs irrespective of service provider 

¶ LCF should focus on where it can really make a difference and signpost other activities 

 

Exploring New Activities 
 

¶ Priority should be to use local (quality) providers, preferably with links to local communities 

¶ Take every opportunity to get local people to generate ideas and express interest 

¶ Provide informal short taster sessions & pilot programmes. Lower minimum class size to 6 

Economic & Business 
 

¶ Key areas with the prospect of greatest benefit are job creation and revenue generation 

¶ These are very important issues for local women, community organisations and LCF 

¶ Facilitating proponents of self-employed/start-ups (e.g. Role Models) should be a priority 
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RECOMMENDATIONS 
 
4.8 Recommendations are based on the research to date and are as follows: 
 

Leadership & Targets 

¶ LCF nominate a person to lead this programme with Steering Group agreeing to provide full 
and open support to this person with apportionment of resources if required 

¶ LCF set a target of at least 100 new women to become involved in LCF initiatives and 
programmes by 31st March 2010. This equates to £250 per new user 

¶ LCF aim to make International Womenôs Day (Monday 8th March 2010) a focal point or 
culmination for many of their activities 

 
Inclusiveness & Public Relations 

¶ LCF agree that all their facilities and programmes are open to all irrespective of where 
people live, ability to travel, or whether they have used the community centre before 

¶ LCF agree to work with local/regional disability groups, ethnic minority representative 
organisations and young people to ensure programmes are genuinely inclusive 

¶ LCF steering group nominate a public relations officer to ensure that communication is clear, 
concise, and consistent whilst welcoming and enticing to new members 

¶ Ensure message is entered in local papers, magazines, flyers, notice boards and websites 
regularly and monitored (e.g. Web Page hits) to indicate levels of interest  

 
Supporting Existing Users 

¶ Support existing groups towards self-sufficiency through identifying potential leaders (e.g. 
skills, personality traits/confidence) and empowering them to help sustain existing 
programmes and deliver new activities 

¶ For those creative groups (Crochet, Jewellery, etc) a partially subsidised trip to a craft centre 
or market could be one way of providing inspiration and demonstrating appreciation 

¶ Use existing groups to help find informal mentors/supportive friends to new entrants 

¶ Assist groups with finance and promote group in local area to negate perceptions/stigma 
 

Attracting New Users 

¶ In addition to enhanced public relations, LCF should consider running competitions and 
quizzes with variety of prizes each month (e.g. iPod, DVD Player, Phone, Driving Lessons, 
Hair Dresser Vouchers, etc hopefully in connection with local businesses) which would 
appeal to prospective new members and increase awareness. Prizes could be tied in with 
attendance at new events and/or activities run through the community centres 

¶ Bring a Buddy Scheme (two new users come together), informal mentoring (existing user 
brings a new user), taster sessions, open days, and pilot programmes should all be 
considered and put into action before a new service or programme is commissioned 

¶ New activities that would attract new audiences (such as Spin Classes, Driving Lessons, 
Paint Balling, Self Defence) should also be considered 

 
New Approach 

¶ LCF should seek how it can improve the viability of programmes run by LCF members 

¶ LCF should decide what services it will deliver and what it will signpost to other providers 

¶ LCF should create a minimum threshold of six persons before any new programme is 
commenced by LCF. This threshold should de differentiated from the numbers who express 
initial interest 

¶ LCF should seek open days, talks, coffee mornings, etc where people can informally visit the 
community centres without having to join a club or commit to anything. The purpose is to 
allow local people to familiarise themselves with the community centre and its services 

¶ Nominated public relations officer should put up notices outlining potential new services that 
allow local women to express an interest in new activities and be given a contact point for 
further information. Those with the most interest should then be followed up, with the actions 
taken notified to all (as stated in original information notice)   
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4.9 The evolutionary processes for developing new programmes can be illustrated as follows: 
 

Existing Users  
 
 

 
 

New Users 
 

 
 
 
4.10 A key goal of the LCF is to attract and retain new users. One possible solution towards achieving 

that goal is to follow the five stage process outlined on the next page: 

Identify 
Opportunity

Examine 
Viability & 
Resources

Identify 
Group Skills 

& Leadership

Develop 
Group Skills 

& Leadership

Confirm 
Expected 
Outputs

Deliver 
Programme 

to Group

Evaluate & 
Review

Identify 
Opportunity

Examine 
Viability & 
Resources

Promote 
Possibility

Identify 
Potential 

Participants

Open Day & 
Taster 

Session

Confirm 
Interest, 
Format & 
Outputs

Deliver 
Programme

Evaluate & 
Review
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ANALYSIS OF NEED 
 

4.11 Statistical research into the Coolessan and Enagh (2) SOAs indicate that the key focus should 
be on: 

 

¶ tackling crime & disorder, 

¶ improving education & training (especially basic skills, maths, English, DIY and home economics)  

¶ raising income levels and economic activity,  

¶ providing job information & advice,  

¶ inspiring confidence and motivation 
  

4.12 Potential ideas at meeting these needs are provided on page 7, with potential partners and 
facilitators identified on page 8 and page 9. The LCF have limited facilities and resources and 
thus may have to co-ordinate with other providers when considering new programmes. It is 
important that those facilities are maximised and thus it should be an immediate priority to fix the 
laptops/PCs and have them fully functional and available for use as soon as possible. 
 

4.13 Although there is a higher preponderance of lone parents and those with a long term illness or 
disability in the SOAs, the community consultation surveys do not highlight them as being a 
priority. This may be an anomaly and every effort should be made to encourage their inclusion in 
future programmes. 
 

4.14 It is crucial that the LCF money available is spent and spent wisely with maximum affect. 
However, the LCF are responsible for the funding and should therefore have full and unhindered 
capacity to decide on exactly how the money is spent. What this report tries to do is to aid the 
decision making by providing the latest research, community consultations and identifying 
potential delivery partners.  
 

4.15 Funding is frequently mentioned as a barrier to all opportunities. If nothing else this report should 
indicate a number of alternative ways to improve the existing service offering that are not wholly 
dependent on funding. Finally, although the funding ends in March 2010, the needs of 
Coolessan and Enagh (2) SOAs will continue far beyond. Therefore the report has also identified 
key principles, themes, recommendations and processes to enable the LCF to be better placed 
to meet those needs in the long term. 

Create 
Awareness

Reduce 
Barriers

Introduction & 
First Step

Generate 
Friend/Mentor

Continued 
Support

Process for Attracting New 

Users to LCF Programmes 

Encouraging new members will be hard but 
should become easier over time and with 
increased scale. This model is not a one-
size fixed all solution, but rather a possible 
starting template that could be used to 
attract and crucially retain new members. It 
may however come down to trial and error 
as to what ultimately works best. This 
model at least formulates a beginning.  


