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Introduction
This new Economic Development Plan covers the period 2010 - 2011.  Council wishes to put in place an economic development workplan that both builds on existing strengths and combats some of the weaknesses identified by local businesses.

The past year has seen a widespread engagement by local people in programme supported by Council through the Economic Development programme, from small businesses to the unemployed to community organisations and beyond.
In the design of this year’s programme, an extensive consultation was undertaken, with responses from over 100 local businesses.  The full document can be found at http://www.limavady.gov.uk/working/businessquestionnaire/
This 2010-2011 workplan will concentrate on delivery of small business development workshops as well as continuing Council’s support of range of initiatives aimed at assisting people back into work.  
Potential participants should contact: 

Paul Beattie

Development Services Manager

Limavady Borough Council   
028 777 60311

What" 

paul.beattie@limavady.gov.uk

What
 is Economic Development in Limavady? 

The Local Government (Miscellaneous Provisions) (Northern Ireland) Order 1992, supplemented by the Local Government (Miscellaneous Provisions) Bill (2002) provide the current legislative framework within which council-led local economic development activity is undertaken in Northern Ireland.

The legislation permits local government to incur expenditure “for the purpose of taking such steps, as the council considers appropriate, for promoting the economic development of its district” and to “acquire, hold and develop land for economic development purposes”.

Local Economic Development (LED) means different things in different places, reflecting the different needs of different areas and also local practice and experiences.  What works in Limavady will not work in Belfast city centre. The programmes and projects proposed  reflect the needs of local areas.
The programme put forward this year : 

· reflects the views and needs of a predominantly small-business-led, rural area, which has suffered from several large employer closures 

· reflects the thoughts and ideas of local businesses as gleaned from an extensive consultation

· brings in the aspirations of the four council areas (Limavady, Coleraine, Ballymoney and Moyle) which will be working together as a cluster of councils under the Review of Public Administration

· aims to introduce some innovative ways of doing business in the area

· will work with a variety of partners, whose aim is to maximise investment in the area.  
Area Overview
Background

A snapshot of the current economic situation in the Borough shows:
· a continued reliance on very small business, but with the largest sectors being in retail, construction and public administration
· around 9,600 workers across all industries (Northern Ireland Census of Employment 2007)

· a claimant count of around 7% of the working age population, or 1529 individuals at February 2010

· the number of VAT-registered businesses in the Borough in 2009 was 1415, up from 1195 in 2008 (Interdepartmental Business Register, 2009)

Council’s Development Involvement

· Limavady Borough Council has involved over 150 businesses over the past year in a range of workshops and training initiatives aimed at small businesses. 
· Around 300 people were involved in training and development programmes during which Council acted as a public sector match funder. 
· Around £1m has been allocated from the new Rural Development Programme to rural businesses from EU funding to help grow and sustain the rural economic infrastructure; local business has responded by investing another £1m of its own money to match this investment

· Council has funded – and continues to fund – activities through the newly-reformed Chamber of Trade
· Businesses involved with programmes sponsored or supported by Council have thus far reported genuine increases in sales, turnover, and profit from the “push” given through these programmes.  

· Limavady Borough Council is working with the Department for Social Development to develop a new town centre masterplan for Limavady, which will be the first steps towards rejuvenation of the borough’s main town.  Council will also be involved in assisting smaller settlements in the area, through its involvement in the Rural Development Programme.
· Council continues to work with a range of enterprise partners to deliver development services to the Borough, including Roe Valley Enterprises, Invest Northern Ireland, North West Life Long Learning and others. 
· Council has worked closely with a range of organisations including government departments to promote job fairs targeting those individuals most recently left unemployed.
The Current Business Environment

The recession has affected the local business environment in the same way as it has many other rural towns.  Unemployment sits at around 7% of the working age population.  All businesses in the area “feel the pinch”, with many sole traders and small retailers having closed over the past two years.  
Despite this, new businesses and an increasing interest in starting your own business remains.  This is borne out of the continuing interest in the Enterprise Agency-led Go For It! programme, as well as interest in other programmes. 

The Roe Valley Chamber of Trade has developed a new strategy and leadership committee, and it is hoped that this group will play an increasing part in representing the business interests in the town.  

The North West as a whole, however, represents the very highest levels of unemployment in the area.  
· low rates of business creation and development

· relatively low GDP contributions and high dependence on low value sectors

· high levels of multiple deprivation

· low educational attainment

· a need to retain the economically active population

· regional imbalance compounded by geographic peripherality, reinforced by poor transport and communications infrastructure

The plan outlines the following key strategic actions:

· building a higher value-added economy

· promoting competition

· building on the strengths of the tourism product (throught partnerships in the l North West and in the North East) 
· providing a strategic infrastructure which meets the region’s needs

· promoting cohesive and active communities

· developing healthy communities

Opportunities for collaboration to address these and other issues have presented themselves through existing and new partnerships with neighbouring  Councils in Coleraine, Moyle, Ballymoney, Derry, Strabane, Omagh and on a cross border basis with Donegal..  Particular emphasis will be placed on  developing a new four-way strategy in 2010 which will formally plot a range of actions for 2011/12 across Limavady, Coleraine, Ballymoney and Moyle..  
Summary of Key Findings from consultative research
· The Borough has a young population, but suffers as many rural areas do, from “brain drain” as many young people leave for the mainland and to the main cities in Northern Ireland as they reach post-secondary education;  efforts need to be made to both strengthen awareness of enterprise opportunities, and to develop existing businesses to be more competitive

· The Borough has not yet seen an improvement in its placing in the Multiple Deprivation Indices for Northern Ireland, currently ranking 6th (2005), down from 8th most deprived.  An examination of the Deprivation figures from NISRA for Limavady’s Neighbourhood Renewal area show figures all well above the Northern Ireland average for people receiving incapacity benefit, disability living allowance; for those leaving school with no qualifications, and indeed continuing on within the 16-59 age group; those progressing to further and higher education; those with long-term limiting illness; those in long-term unemployment.
· The Borough is still very reliant on agriculture, but the primary manufacturing sector – despite global changes – still accounts for a good proportion of jobs in the area.  However, the public sector  still accounts for 32% of all jobs in Limavady.  Tourism is an obvious growth sector, given its growth over the past two years and could prove to be a key economic driver in the future within the proposed Causeway Coast and Glens Council. The Causeway Masterplan will continue to provide the framework for the development of tourism infrastructure within the area and one of the five key Signature Projects of the NITB. The Causeway Coastal Route now has world wide recognition as one of the top ten driving routes. The Sperrins has been identified as potential tourism destination within the new draft Tourism Strategy for NI 2020
· Anecdotally, enterprise awareness continues to grow.  It is still below national average, but increasing numbers of people – despite the recession – continue to show an interest in the programmes.  
· 10.2% of the total local population in the Borough is on some form of Disability-related benefit.  This is not as high as other areas, however, it has a considerable knock on to the provision of services.    

· Despite strong publicity in the latter part of the programme, there still seems to be significant ground to be gained in developing awareness of the opportunities available to local businesses, as well as improving knowledge of Council’s involvement in local economic development.  
From the Questionnaire

· 56.2% of respondents (50) who confirmed a specific year in which their business was formed, indicated that their business had been established prior to 2001; the remaining 39 businesses (43.8%) had been formed between 2001 - 2010. 

· 95.0% of respondents (95) confirmed having staff, 5.0% reported having no staff (5 respondents); 65.0% of all respondents (65) reported having between 1 - 5 full-time members of staff; 73% of respondents (73) reported having between 1 - 10 full-time members of staff; 47.0% of all respondents (47.0%) reported having between 1 - 5 part-time members of staff; 52.0% of respondents (52) reported having between 1 - 10 part-time members of staff; 21% of respondents (21) reported using casual staff.

· 36.0% of respondents (36) described the nature of their work as ‘retail’, 32.0% (32 respondents) as ‘services’, 19% (19 respondents) described the nature of their work under the heading of ‘other’, whilst 15.0% (15 respondents) described the nature of their work as ‘tourism’.  

· 32.0% of respondents (32) described the sector within which their business operated as ‘retail’; 23% (23 respondents) described their business as operating within the ‘service’ sector, with 16% (16 respondents) describing the sector within which their business operated as ‘other’; 14.0% (14 respondents) operating within the ‘tourism’ sector, 12.0% (12 respondents) within ‘food / drink’ etc. 

· 30.0% (30 respondents) confirmed that their business turnover during the last full financial year was less than £65k; 19.0% (19 respondents) between £101k and £250k; 15.0% (15 respondents) between £65k and £100k; 9% (9 respondents) between £251k and £500k, 6% (6 respondents) between £501k and £1 million; 4 respondents (4.0%) had a turnover of more than £1 million; 17 respondents (17.0%) either made no comment or stated that they did not know what their business turnover was in the last full financial year.

· 44.0% of respondents (44) described the geographical markets they were doing business in during the last year as ‘Northern Ireland’; 23.0% (23 respondents) reported doing business in the Northern Ireland and Republic of Ireland markets; 1 in 10 respondents (10.0%) described doing business across all markets (Northern Ireland, Republic of Ireland, Great Britain, Rest of EU and the Rest of the World); 8 respondents (8%) operated within the Northern Ireland, Republic of Ireland and GB markets.  

· 7% of respondents (7) confirmed that they were active Invest NI clients; 83.0% (83 respondents) were not active Invest NI clients; 5.0% (5 respondents) reported not knowing if they were currently active clients of Invest NI, whilst 5.0% made no comment (5 respondents).

· the strategic priorities described by business owners / managers as being ‘a relatively important priority / an absolute priority’ over the next three years included: finding new customers (93.0%); improving current levels of customer service (84.0%); holding on to existing customers (83.0%); marketing your business more effectively (81.0%); managing the cashflow of your business (79.0%); holding onto your key people (72.0%); and, introducing new products / services (70.0%). The strategic areas most likely to be described as ‘not a priority’ included: recruiting additional non-management staff (58.0%); strengthening your management team (53.0%); sourcing external finance (50%); breaking into new market sectors (40.0%); and, breaking into new geographical markets (39.0%).

· the highest levels of interest (‘possibly interested / very interested’) in skills development programmes for owner mangers included: customer service programme (…to help you to hold onto existing customers more effectively) 75.0% (75 respondents); cost reduction programme (…to help you to cut costs, thereby maximising profitability) 73.0% (73 respondents); marketing awareness programme (…to help you to place marketing at the centre of your business) 72.0% (72 respondents); corporate identity programme (…to help you to brand your business more effectively in the face of growing competition 68.0% (68 respondents); finance for owner-managers programme (…to help you to better understand the financial issues within your business) 63.0% (63 respondents); sector specific programmes (…which are focused on the specific needs of your sector) 60.0% (60 respondents); management skills programme (…to help you to manage your time, your people, your stress levels and yourself more effectively) 58.0% (58 respondents); sales growth programme (…to help you to identify and exploit new sales opportunities) 57.0% (57 respondents); and, innovation programme (…to help you to explore how innovative new products / processes / approaches may improve your bottom line) 56.0% (56 respondents). The highest level of ‘not interested’ recorded in terms of skills development programmes included: supply chain management programme (…to help you to get the most from your suppliers) 30.0% (30 respondents) and export growth programme (…to help you to explore business opportunities outside Northern Ireland) 26.0% (26 respondents). 

· 54.0% of respondents (54) stated that one-to-one mentoring and group workshops were the most effective way for Limavady Borough Council to deliver practical programmes aimed at owner-managers; 20.0% of respondents (20) stated that one-to-one mentoring was the most effective method; 13% of respondents (13) reported that they did not know the most effective way for the Council to deliver programmes; 2 respondents (2.0%) indicated that the most effective way to deliver programmes was by ‘other’ means.

From the Focus Groups
· Five participants, all female, length of time businesses established varied from 1 year up to 28 years.

· Each of the participants confirmed that they would be interested in further IT training / awareness development and that they would envisage that a lot of business owners / managers in the area would also benefit from such training.

· None of the participants reported using the internet to sell products (e-commerce). General feeling was that the Council should provide more information on e-commerce / hardware / general information on what they can do for SME’s in terms of IT.

· In terms of general information that the Council could / should be providing the consensus was that the Council should better market the type of services it provides specifically to businesses in the area. In particular, participants felt that they would benefit personally from the Council also providing information to them regarding how to develop the selling potential of their businesses; other business owners in general, it was felt, remained uncertain of the roles / responsibilities of the Council. 

· Most of the participants reported depending on word of mouth to market their businesses.

· Each of the participants were enthusiastic about the potential to become involved in tourism promotion activities for the Borough. All indicated that they would be willing to take part in providing ‘stands’ to represent their businesses if such a promotion was to emerge.

· Ideas for better promoting the Borough included: rotating bill boards; bill boards on the side of buildings similar to those used in larger towns / cities such as Shaftesbury Square in Belfast; better signage (including information on how / where to obtain further clarification regarding signage at roundabouts etc) from Council / DOE etc;

· None of the participants reported being active members of Invest NI, nor did they report having had any recent experience of being involved in the Tourist Board’s business tourism activities.

· Participants reported networking with groups such as ‘Women in Enterprise’;

· It was felt that support exists for people ‘starting’ in business but that there needs to be more support for those already active in business for an established period of time. 

· Comments on what would help business owners / managers feel less apathetic, a number of points were made: it was felt that the availability of funding / grants would help to motivate people; better marketing / promotion of the town, including late night opening / Sunday opening, as agreed by all retail owners; time factor – some felt that evenings did not always suit business owners, however, during the day did not suit others, therefore, it was felt that more flexibility would be needed in bringing people together and offering them a choice of when best suited them; cutting costs – for example, rates; basic IT training such as managing websites / up-loading photographs.

· It was felt that considerable tourism potential existed with the forthcoming opening of the new Civic Centre in the town, however, it was felt that efforts should be made to better highlight what this will mean for local businesses, how they will benefit etc.

· Ideas for bringing people into the town included late night opening as noted earlier, as well as developing a floral community with hanging baskets / pot plants etc similar to those in other villages such as Hillsborough; it was felt that this would help entice people into the area.

· A number of the participants reported currently using leaflet drops to advertise their businesses and word-of-mouth, with one participant establishing direct contact by telephone with schools, nursing homes, dentists, accountants offices in the area; other suggestions included better advertising through radio, newspapers and facebook.

· Several participants expressed the view that people in general would not automatically think to look at the Council website to obtain information on things such as where to eat, or where to visit; it was felt that other areas were much better at advertising their business profile; no database / directory of businesses currently exists in the area – it was felt that action should be taken to change this situation.

· Business rates it was felt were putting people out of business, hence further exasperating an already high unemployment rate in the area.

· The Jobs and Benefits Agency has identified that around 10% of the work force are classed as “economically-inactive”.  There is a need to provide a variety of incentives and training programmes to move this group to the economically active classification.  In addition, they have noted that if any large-scale inward investment happened in the area at this time, it would be difficult to fulfil manpower needs in terms of numbers, regardless of qualifications or skill needs of that employer.  

Aims for Economic Development 2010

Based on current needs, and issues arising from the consultation, the following themes are presented to Council for agreement. 

Town Centre Development


Pre-enterprise Support

Business Training Calendar


Tourism Business Development

Employment Programmes


Collaborative Projects
A range of departmental programmes

The agreed budget for 2010/11 is £100,000 based on the funding provided from Council’s rates.  

The following broad aims have been put forward based on these changes:

· Limavady Borough Council will continue to support the development of new businesses through the Go For It! programme and focus on Pre-enterprise Support.  This will also include support for the Adopt-A-School programme, through the Neighbourhood Renewal Programme.  
· Limavady Borough Council will support capacity development for those who wish to enter the employment market or seek higher quality employment through self-improvement.  This includes support for North West Life Long Learning and Roe Valley Community Education Forum in the last year of their ESF funding.  
· Limavady Borough Council will concentrate on increasing the capacity of small local businesses to tackle new markets and develop new ways of doing business.  This will be targeted through a joint approach with the Councils of Coleraine, Moyle and Limavady.
· Limavady Borough Council will provide direct training opportunities for local businesses by providing a year round “calendar” of business support in a range of subjects highlighted by consultation.  These will also allow for further mentoring or one-to-one training initiatives.  

· Limavady Borough Council will concentrate on improving communication with local businesses in the area, an issue highlighted through consultation.  
· Council will continue to work with local partners such as Roe Valley Enterprises, Glenshane Community Development, the Community Safety Partnership, Council’s Community Development and Good Relations functions, Invest Northern Ireland and others to ensure that funding into the Borough is maximised.
· Council will also concentrate on town and village renewal. Development of a  Masterplan for Limavady town is currently underway in partnership with the Department for Social Development. It is proposed to develop a regeneration plan for Dungiven.  Up to three Villages will be targeted through the Department of Agriculture and Rural Development under the Rural Development Programme. 

· The new Economic Development Strategy – acknowledging the benefits to be derived and despite budgetary constraints – will support areas in tourism and community development, and aim to deliver innovative ways of creating new projects.   
· Council will continue to work as a member of the North West Region Cross Border Group to secure funding through the Interreg IVA programme for enterprise and tourism related projects and programmes.
Theme:
Pre-enterprise Support 

Rationale 
While the Borough has experienced an exceptional uptake of people wishing to participate in the “Go For It!” Programme, the previous census figures show that self-employment in Limavady is an option taken up by only 2% of the working population, while the Northern Ireland figure is 8%.
The objective of this theme is to assist the development of a diverse skills base which helps meet the challenge of new enterprise development.   The programme should be open to all, but especially concentrate on groups which are not traditionally represented – for example, women, youth, those from TSN and Neighbourhood Renewal areas.  Limavady’s Neighbourhood Renewal area has shown particular unemployment problems, coupled with a high percentage of people on illness related benefits and those leaving school with no qualifications.  

This programme will augment existing promotion of “Go for It”, as well as supporting organisations such as Young Enterprise and the Princes Trust in the area to develop interest in business as an option for young people. 

Linkages

Roe Valley Enterprises, Invest Northern Ireland, Western Education & Library Board, potentially Young Enterprise and similar programmes, the Neighbourhood Renewal Partnership
Delivery

In-house, in collaboration Roe Valley Enterprises, and the Neighbourhood Renewal Partnership.  
Funding from Economic Development
It is proposed to dedicate £5,000 towards this theme
Measurable Outputs

· a minimum of 20 participants exploring “Go for It!” as an employment option as a result of involvement with this theme
· a minimum of 2 participants moving on to the “Go For It!” Programme and establishing their own business as a result of involvement through this theme
Theme:
Business Training

Rationale
As noted earlier, an extensive consultation exercise has been undertaken with local businesses.  A range of topics were identified and a large part of this year’s workplan will be to respond to these locally, with a view to developing further training and mentoring opportunities for local businesses.  
The core areas are listed in the consultation part of this document.They reflect the usual business issues that one would expect – finance, marketing, human resource problems, information technology.  

It is planned to deliver this element of the workplan as one or two sessions per topic per month, as well as provide longer-running training courses for those who require it.  For example, Sage training has been requested by several of the businesses in the consultation.  

Linkages

Chamber of Trade, Roe Valley Enterprises, North West Life Long Learning and other training providers

Funding

Lack of communication has been a complaint coming through consultation, therefore, while the training calendar itself is costed at £8,000, a further £2,000 has been set aside for advertising throughout the year.  

Measureable Outputs

· A minimum of 20 sessions throughout the year

· A minimum of 60 businesses attending across the year

· A minimum of 20 businesses identified for further mentoring or training opportunities
Theme: 
Collaborative Projects 
Rationale
While the ongoing process of the Review of Public Administration is behind schedule and may not be implemented until 2015, there is desire and scope to undertake more joint-working in the field of economic development.  Two projects are currently ongoing – a research project into the potential of the creative sector in the Causeway Coast and Glens Council area, and the Trade Development Programme.  
New joint projects will include:

· A joint economic development profile and action plan for the new Causeway Coast and Glens District Council area

· The Steps-to-Success programme for innovation in the four council areas – developing small niche businesses to the level where they can begin to work with agencies such as Invest Northern Ireland. 
· A series of joint promotions to develop the area as a place to live, work and invest – with particular focus on the little FDI that is available. 
Linkages:

The Councils of Coleraine, Moyle and Ballymoney
Funding from Economic Development
Based on previous costings of programmes, £19,000 will be allocated from the Economic Development programme.  
Measurable Outputs
· a minimum of four joint projects, based on agreed priorities

· a minimum of twenty participants from the Limavady area
· a minimum of a further five businesses will progress to being Invest Northern Ireland clients

· one-to-one assistance will also be measured, as this has been highlighted by local businesses as the preferred form of engagement
Theme:   Departmental Projects
It is proposed that the following small projects be continued in 2010/2011

1. Continuation of the Biker Tourism Project

The Biker Tourism website, www.bikerroadtrip.com continues to receive around 6,000-10,000 hits per month, promoting the area to a very wide audience, for this borough and beyond.  The site developed new routes and content over the last year, including Scottish and Sperrins sections.  
Funding requested
£1,000 for the year 2010/11
2. Adopt-a-school

Adopt a school is a pilot Business in the Community initiative aimed at better links between the business and education sectors. Utilising the expertise of the business community to help enrich the education system in Northern Ireland, participating schools will be helped to become more efficient and business-like.  This project will link directly with Neighbourhood Renewal and specifically will benefit Limavady High School and St Mary’s High School. 
Funding requested

£3,000 for the year 2010/11

3. Business Safety Project

This project will be run in conjunction with the Community Safety Partnership and will target local vintners and bars, and follows on from this year’s well-attended training – expected participation: 20 businesses 

Funding requested

£2,000 for the year 2010/11

4. Good Relations and Business Project

Following on from the last two years, in which attendance and participation has been excellent, this will be run over the year, aimed at dealing with contract issues, HR problems, diversity and equality in the workplace, etc. – expected participation: 40 businesses
Funding requested

£2,000 for the year 2010/11

5. Community Development Project – aimed at local social enterprises

The following topics have been requested – internet training, finance training, lobbying in the public sector, and using social media – expected participation: 20 community groups and businesses
Funding requested

£2,000 for the year 2010/11

6. Rural Development Support – to be identified
Funding requested
£2,000 for the year 2010/11

Measurable Outputs 

· delivery of a Business Safety Project, aimed at local vintners and off-licences

· delivery of a Good Relations for Business project, aimed at human resources and workplace equality and diversity issues

· delivery of a Rural Development networking event, aimed at successful and potential applicants in the Borough

· delivery of a range of speaker events for local community groups, aimed at developing their funding capabilities; these will include tendering for community organisations, lobbying, funding and a “using social media workshop”. 

· overall, delivery of the above to a minimum of 60 businesses and community organisations locally

· identification of further mentoring opportunities to 10 of these participants

6. Brochure reprint

500 copies are made of the Limavady Investment brochure and are mailed to businesses outside the area.  These are especially targeted at larger business in the surrounding areas, and are specifically aimed at those who may take advantage of the 200,000 sq ft of available space in the area.  
Funding requested

£1000 for the year 2010/11

Theme:
Employment

Rationale
The Borough is suffering from one of the highest unemployment rates in Northern Ireland.  Although this has taken a small fall over the first months of 2010, it still sits at 7.1% of the working population, a problem shared with Derry and Strabane. 

In the absence of large infrastructural businesses, such as call/finance centres, and given the limited budget available, Council will continue to match-fund two skills-based projects:

· NWLLA

· Roe Valley Education Forum
Both projects are aimed at developing both basic and specific vocational skills, and have levered in around £1m over the past three years.  This is the final year of match-funding to be provided to these two projects.  

In addition, Council has undertaken a jobs fair project with the Department for Employment & Learning.  This has had limited success – while jobs were available at all three fairs, there was limited attendance from local people, with around sixty percent of people coming from outside the Borough to attend.  In addition, poor weather affected the 2010’s job fair adversely. 

It is obvious that a new approach needs to be taken to getting people back to work.  It is proposed that Council continues to work with the Department for Employment & Learning in 2010/11, perhaps on smaller projects which can develop people’s skills as well as ensuring that employers locally can take advantage of the many employee-centred programmes available to them.  

Funding from Economic Development
Based on previous costings of programmes, £25,000 will be allocated from the Economic Development programme.  

Measurable Outputs

· A minimum of 200 people moving through the programmes provided by NWLLA and Roe Valley Community Education Forum to completion

· A minimum of two joint projects with the Department for Employment & Learning, aimed at both employers and the unemployed

Linkages

North West Life Long Learning, Roe Valley Community Education Forum, Department for Employment & Learning
Theme:
Town Centre Regeneration

Rationale

Limavady Chamber of Trade has recently re-launched with new membership and focus.  It has already developed several new projects, with a focus on business networking, social activity, and training for its members.  A launch event and two further speaker events have been organised in early 2010, and a further calendar of events is proposed for 2010/11.  In addition, Limavady is undertaking a masterplanning exercise in conjunction with the Department for Social Development.  This will be a first step in developing plans to rejuvenate the town centre.  The anticipated opening of Roe Valley Arts & Cultural Centre during the summer of 2010 should also contribute towards regeneration of Limavady town centre.
Further more, it is proposed that some form of development planning now begins in the Borough’s second largest town of Dungiven. The town has suffered greatly from dereliction and a lack of investment over the past twenty years, and there are now calls to begin some form of masterplanning scheme for the area.  

It is proposed that this year, Council will support further activities in conjunction with the Chamber, to assist in this rejuvenation process across the Borough.  
Linkages

Programmes and projects will require external funding and partnership working with the Department for Social Development, the Department of Agriculture and Rural Development, local traders and business people and Roe Valley Enterprise Agency

Funding from Economic Development 

It is proposed that £10,000 be set aside from this year’s economic development plan for this aspect of the workplan. 
Measurable Outputs

· Establish a stronger Chamber of Trade by closer working relationships between Council and Business – this will be evidenced by a minimum of four new projects and initiatives coming forward from the Chamber
· The development of a town centre masterplan for Limavady in conjunction with the DSD
· Develop further linkages with DARD to commence a similar project for Dungiven 
· Ensure that the Chamber follows its current strategic plan for the development of its membership

· Work with other Council areas to develop a strategy for the new Causeway Coast & Glens Council’s respective Chambers of Trade . 

Theme:
Tourism Business Initiatives

Rationale

As a result of the consultation with local businesses, a need has been identified from the tourism business sector for developmental support. 

While a tourism network for businesses was set up a couple of years ago, it has not yet been exploited to its full potentialt.  Further opportunities exist to encourage and progress new tourism businesses, especially in terms of the target area of activity tourism.  

It is therefore proposed to provide training, meetings and targeted mentoring in the following areas:

· Marketing for tourism businesses

· Welcome Host and DDA training for tourism businesses

· Pre-enterprise support for potential tourism businesses

· Specialist training and speakers in agreed areas, to be agreed with the confirmed Culture, Arts and Tourism Department

· Development of training opportunities for “allied” businesses – for example, taxi companies, rural businesses, individuals

Linkages

Culture, Arts and Tourism Department, Department for Enterprise Trade and Investment, local tourism providers, local community groups

Funding from Economic Development

It is proposed that £10,000 be set aside for this theme. 

Measureable Outputs
· A minimum of five tourism-business based initiatives over the course of the year

· Attendance by a minimum of twenty tourism businesses

· Follow-on of at least two skills-based initiatives, with mentoring/advice/training provided by the economic development programme

· A minimum of four networking activities for tourism businesses provided by Council
Remaining Funding
It is proposed that the remaining £6,000 from this year’s workplan is aimed principally at supporting further mentoring and training opportunities which arise from the needs of local businesses as they pass through the training calendar. 

It is also proposed that this funding will be used to lever in further funding from the Competitiveness and Employment Programme currently open through the Department of Enterprise Trade and Investment.  

Non-cost based Activities
The above activities are based on the available budget for 2007 – 2009.  As always, Limavady Borough Council will engage in a range of activities which will not have a budget cost, but will have direct or indirect effects on various areas of the Borough’s economy.  

Continued liaison with Invest Northern Ireland 

Lobbying for potential new development
Ensuring that local business is taking advantage, where possible, of new programmes

Ensuring pull-through for small business to INI client status

Continued support for those coming through the Rural Development Programme
Continued involvement with the local Neighbourhood Renewal Process

General Assistance to the local Business Community

Economic Development will continue to act as a signpost for local businesses.  In addition, an ongoing directory of socio-economic information will be kept on Council’s new website and updated at quarterly intervals.  Council will also continue to develop its eZine approach to disseminating information to local businesses. 
Continued involvement in the economic measures of the INTERREG programmes, as and when they become available later this year.
	Theme and Finance Summary
	Funding made available from Council’s economic development budget
	Output Summary

	Pre-enterprise Support
	£5,000
	· a minimum of 20 participants exploring Go for It as an employment option as a result of involvement with this theme

· a minimum of 2 participants moving on to the Go For It! Programme and establishing their own business as a result of involvement through this theme



	Collaborative Projects
	£19,000
	· a minimum of four joint projects, based on agreed priorities

· a minimum of twenty participants from the Limavady area

· a minimum of a further five businesses will progress to being Invest Northern Ireland clients

· one-to-one assistance will also be measured, as this has been highlighted by local businesses as the preferred form of engagement



	Departmental Projects
	
	· delivery of a Business Safety Project, aimed at local vintners and off-licences

· delivery of a Good Relations for Business project, aimed at human resources and workplace equality and diversity issues

· delivery of a Rural Development networking event, aimed at successful and potential applicants in the Borough

· delivery of a range of speaker events for local community groups, aimed at developing their funding capabilities; these will include tendering for community organisations, lobbying, funding and a “using social media workshop”. 

· overall, delivery of the above to a minimum of 60 businesses and community organisations locally

· identification of further mentoring opportunities to 10 of these participants

· reprint of the Limavady investment brochure and subsequent mailout to around 200 companies



	Good Relations
	£2,000
	See above

	Community Safety
	£2,000
	See above

	Community Development
	£2,000
	See above

	Rural Development Support
	£2,000
	See above

	Adopt-a-School
	£3,000
	See above

	Brochure Reprint
	£1,000
	See above

	Business Training Calendar
	£10,000
	· A minimum of 20 sessions throughout the year

· A minimum of 60 businesses attending across the year

· A minimum of 20 businesses identified for further mentoring or training opportunities


	Employment Support
	£25,000
	· A minimum of 200 people moving through the programmes provided by NWLLA and Roe Valley Community Education Forum to completion

· A minimum of two joint projects with the Department for Employment & Learning, aimed at both employers and the unemployed



	Town Centres Development
	£10,000
	· Establish a stronger Chamber of Trade by closer working relationships between Council and Business – this will be evidenced by a minimum of four new projects and initiatives coming forward from the Chamber

· Continue to work with DSD on the development of the town centre masterplan

· Develop further linkages with DARD to commence a similar project for Dungiven 

· Ensure that the Chamber follows its current strategic plan for the development of its membership

· Work with other Council areas to develop a strategy for the new Causeway Coast & Glens Council’s respective chambers. 



	Tourism Business Initiatives
	£10,000
	· A minimum of five tourism-business based initiatives over the course of the year

· Attendance by a minimum of twenty tourism businesses

· Follow-on of at least two skills-based initiatives, with mentoring/advice/training provided by the economic development programme

· A minimum of four networking activities for tourism businesses provided by Council


	
	
	

	Publicity and communications
	£3,000
	

	
	
	

	Remaining Funding
	£6,000 – to be confirmed
	

	
	
	


Total funding requested - £100,000
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